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DCE \ Sub: Skill Upgradation Programmes For Middle / Sr. Level Officers
DeatSir, o : '

A As you are aware, Infrastructure Skill Development Academy (ISDA) is committed for developing training & human resource
QOI' (onstruction and Infrastructure sector. As part of our endeavors to intensify training initiatives we are organizing specialized
3 i the working professionals to update their knowledge in their respective fields. ISDA has successfully
Y pleted more than 100 programmes (National Level) and 65 sponsored training programmes for various Govt., PSUs, and
S Aioqﬂ orates like NBCC Ltd, NPCC Ltd, Oil India Ltd, TCS Ltd, Mahagun Group, AIL, PWD, Housing Boards, SUDA., PHEDs., -
- i =Etc,. More than 175 organizations sponsor their engineers & officers regularly for ISDA Programs. list &
feedpack forms hosted at our web site www.isdadelhi.com. I am sure this would be very useful for your officers and therefore I
" "srequst you to nominate some of your officers to attend the same.

The program would be conducted at India International Centre, Lodhi Road New Delhi — 110003 & The Bell Hotel, No - 88, -
Near to City Railway Station, Bangalore - 560023. Please send Cheque /DD or RTGS in favor of “Infrastructure Skill Development
Academy” payable at New Delhi. The tentativeprogram detail is attached for your ready reference.

PROGRAM DETAILS for Middi{e —Sr. Level officers

v'u( R L _ COURSE FEE (in Rupees)
&\ ' ' ‘ Per Participant
s. . PROGRAM . ' ' Residential
No| DATE (1030AM 10 5.00PM) | VENUE Non | (Including Course Fec)
' Residential | Sharing Single
: : (Room) (Room)
23"- 24" : _— : : | .
1. October 2017 Repalr., Rehabilitation & Retrofitting New Delhi | Rs. 14,000/- | Rs. 20,000/- st 25,000/-
th th ! . .
2 |n ovleznl-aelrszm ;| Construction Project Management . | Bangalore | Rs. 14,000/- | Rs. 20,0005| Rs. 25,000/
07- 08" Legal Side of Contract Management, _ _ ) : |
3. D ]; 2017 Arbitration & Dispute Settlement New Delhi | Rs. 14,000/- | Rs. 20,000/-| Rs. 25,000/-] - -
ccember Mechanism :

GST @18% shall have to be paid extra,

If you have any clarification please contact our training dept. 09999927427 or Ms. Sugandha Phone - 07503817877, 0120 —
4901650-51, Email - isdadethi@gmail.com / isdatraining@gmail.com we are open to design & conduct in-house training as per
your requirement at your place.

Thanking you,
Yours truly,
; For Infrastructure Skill Development Academy
] L]

r. Vijay Ranjan
Managing Director

Accommodation:-Hotel 3* / Guest Housc(Residential fee included course fee with Break Fast, Lunch, Dinner & Stﬁy for 2 nights)
Accommodation is subject to availability of rooms with advance payment only. ' ,



@ ISDA Training Programs - (Tentative Course Contents)

Repair, Rehabilitation and Retrofitting
23rd - 24" October 2017, New Delhi

Course Contents: - For Middle / Sr. Levels Ofﬁéers (10.30am to 5.00pm)

Repair, Rehabilitation and Retrofitting - Overview

Distress in Concrete Structures: Investigation and Suggestion for Repair & Rehabilitation

.| (Investigations {at site & in the iaboratory), to identify causes of distress, & recommend suitable repair measures,
withi case studies) '

Structural Rehabilitation for RCC Structure

Comparison of various retrofitting methodologies

Composite carbon fiber wrapping technology live experiments test -
Durability and economics for various methodologies

Case study — bridge and building

Special case study in MES

Conclusions and recommendations ,

Practical demonstration of all material during presentation

Non Destructive Testing, Repair & Retrofitting of Bridges Rehabilitation

Latest NDT technologies

State of the art repair materials

Repairs & rehabilitation of bridges -

Concepts in Earthquake and related retrofitting
Case studies with recent live examples

Repair, Retrofitting and Rehabilitation of Roads

.| Comparison'and Choice of Rigid and Flexible Pavements
Causes of Distress and its repair, retrofitting and-rehabilitation of Rigid pavement
Causes of distress and its repair, retrofitting and rehabilitation of Flexible Pavements

Course Discussion & Distribution of Participation Certificate




Construction Project Management

17" - 18th November 2017, Bangalore
Course Contents: - For Middle / Sr. Levels Officers (10.30am to 5.00pm)

Project Management: An Overview

Project Planning, Monitoring and Control

Formulation and Appraisal, Time Management, Resource Management

Cost Planning & Improving Profitability Techniques

Procurement and Contract Management

Quality, Safety and Environment

Financial & Risk Management

CaseAStudies

Course Discussion & Distribution of Participation Certificate

Legal Side of Contract Management, Arbitration & Dlspute Settlement
Mechanism ' ‘
7th — 8th December 2017, New Delthi — 110003

Course Contents: - For Middle / Sr. Levels Officers (10.30am to 5.00pm)

Indian Contract Act, Invitation to Bid & Award of Work.

Important Features of Arbitration & Conciliation Amendment Act 2015, for dispute resolution

through arbitration.

Applications & Implications of important specific clauses- Delays, Liquidated Damages,
Variation, Escalation, Compensation, Extension of Time & Termination of the Contract,.

Disputes, Their Generation, Avoidance, Mitigation and Settlement

Contract Monitoring & Control, Avoiding Time and Cost Overruns

Resolution of Disputes by Alternative Dispute Resolution Methods, Dlspute Review Boards
Mechanism in Construction Contracts

Important Court Judgments on Arbitration, Case Studies on Dispute Resolution

Course Discussion & Distribution of Participation Certificate
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